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A AT PUy Chdef, Project adninistrative Plonning ctaff
VY I v ¢ Cdmindstyative Jlang lor Tleld Sitations,

le 8 & rusudt of their Tleld tripsy the judlitoreineChief
and the Comptroller have hoth reported that idministrative
Mane, which are necessary for feld guidanoe, have not in all
cases been soent $o field stations responsible for inplomenxbing
projects,

2?¢ 1 have diccussed thds mattor with the Chief of ‘dminisw
tration, Ufice of the Lgputy Director (Flans), and belicwe
that the eimplest way to insure thut this is dome is for the
frojoct duinlstrative lanning Staff to accept the responsibile
ity for determining the necessity of sending Flans to the field
at the time they ave devaleped. “hen this is necessnry, the
"rojoct Misindstrutive “lanrdng Stalf should propare sapatizsed
versions of the "lans whith can be dispatohed to Ww field and
submitted (o the Chief of Adeinmistraiion at the time the basic
Flans ave submitted,
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